October 6 — 8, 2009

Heart Center b

Best Practice Forum

Agenda

Tuesday, October 6th

6:00 pm

7:00 pm

“Welcome to Baltimore”
Reception at Ryleigh’s

Dinner at Ryleigh’s

Wednesday, October 7th

Harbor Court Hotel

7:00 AM

7:30 — 8:30 AM
8:30 — | 1:00AM
11:00 — 12:00
12:00

12:30 — 1:45 PM

Shuttle to the Johns Hopkins
Hospital

Leadership Welcome
Tomaselli, Perler, Cameron, Hundt,
Rothman, Reeb, Call

Continental Breakfast

Tour of Historic JH Hospital,
JHOC, Nelson 5, Nelson 6, CCU,
Cath Lab, Vascular Lab, CSICU,
OR'’s, Simulation Center, New
Clinical Building

Surgery and Cardiology
collaboration in surgical,
interventional, and intensive care
(Whitman, Schulman, Cameron,
Resar)

Shuttle to hotel

Introductions & Overview
Lunch with Speaker
Improving Patient Flow Using
Lean Sigma.

Julie Cady-Reh

Thursday, October 8th

7:30-8:30 AM
8:30 — 10:00 AM
10:00 — 10:30 AM
10:30 — 12:00

Breakfast

Best Practice
Presentations

Each hospital shares a best
practice (5-10 minute for
presentation, 5-10 minute for
discussion)

Break (30 minutes)

Team Based Care
Practices at Johns Hopkins
and discussion:

Track I: Inpatient teams

e MDRs in ICUs/Stepdowns

e Discharge rounds

e Transition to home to
prevent readmissions (HF,
AMI, CAD)

Track 2: Ambulatory Care

teams

e Transplant care

e Heart Failure

o Afib



1:45 — 3:00 PM
3:00-3:15PM
3:15-4:30PM
4:30 PM

5:30-6:15PM
6:15-730PM

Heart Center b

Best Practice Forum

Track |- Research Track
Track 2-Design of Measurement
and Improvement System

Break

Track 3-Achieving Organizational
and Financial Alignment Across
Physicians and Hospital

Track 4-Decreasing Waits and
Delays in Ambulatory Clinics

Day | — Wrap Up

Icebreaker / Cocktails

Dinner with Speaker: Draft Topic
“Using Standard Multi-Disciplinary
Rounding to Ensure Evidence-Based
Critical Care”

Peter Pronovost, M.D.

12:00 — 1:00 PM

[:00 —2:30 PM

2:30 PM

Lunch

Track 3-Improving Access and
Scheduling
Track 4-Use of Mid-Levels

Conference Wrap Up

1

)

JOHNS HOPKINS

MEDICINE



